
Watch Reflect Think Imagine Act
Select 4 main topics that are currently 
undergoing change or have an impact 
on your organisation or team*. 
If necessary, create new topics 
specified to your field of business.

For each selected topic, reflect on the 
current changes with the biggest im-
pact or uncertainty on your organisation 
or team. Then, rate how positive or neg-
ative the impact has been perceived. 

Think of how these changes can 
become Future opportunities for your 
organisation or team.

Select two extreme scenarios**, link 
them with an opportunity and imagine 
an un-thinkable Future scenario for that 
situation. (**See examples of extreme 
scenarios on page 11 of the booklet)

What would you need to change in your 
organisation or team to act on these 
Future scenarios? 
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* By organisation we are referring to any industry, company, or position. 


